Improvement plan for

Aldinga Beach B-7 School
2019 to 2021

School name

Aldinga Beach B-7 School

Vision statement

* create a learning community where we work together
to be the best that we can be to:

*Create positive relationships to become active
community members

*Strengthen skills and build pathways to become
global citizens

*Equip children to be powerful learners in a safe,
supportive environment

*Encourage a sense of fun and play, to nurture,
educate and develop a culture of success

Government
of South Australia

Department for Education



To increase the percentage of
students attaining and
retaining HB in reading in
years 3,5and 7

To increase the percentage of
students achieving SEA and
students attaining and
retaining HB in numeracy in
years 3,5and 7

To increase the percentage of
students reporting in the HB
for well-being with regards to
school climate in years 4-7

Targets

26% (77) of R-2 students will know all 42 sounds by the end of term 4.
64% of students 3-7 (272) will know all 42 sounds by the end of term 4.

50% (146) of R-2 students will know all 42 sounds by the end of term 4. 80% (339) of students 3-7 will know all
42 sounds by the end of term 4. Students achieving and retaining HB in year 5 will increase to 41% from 31% in
year 3. Students achieving and retaining HB in year 7 will increase to 27% from 10% in year 5.

70% (205) of R-2 students will know all 42 sounds by the end of term 4. 90% (382) of 3-7
students will know all 42 sounds by the end of term 4. There will be a 66% reduction in the
number of students falling out of HB years 5-7 in reading in 2018- 8 students.

The number of students achieving high band in year 3 NAPLAN will increase to 20% from 11% in

2018.The number of students achieving high band in year 5 will increase to 25% from 4% in 2018.

The number of students achieving HB in year 7 will increase to 30% from 3% in 2018.

Students starting year 4 will demonstrate greater fluency when trusting the count, using their understanding of
place value and thinking multiplicatively as measured by 50% achieving SEA or above in PAT-M.

The number of students achieving high band in year 3 NAPLAN will increase to 7% from 15%,year 5 will
increase to 5% from 1%and year 7 will increase to 10% from 3%.

90% of students starting Reception in 2019 will achieve 100% in the Big Ideas in
Number Trusting the Count Diagnostic by the end of year 2. (End of 2019 50%
achieved 100% in this diagnostic)

Retain 53% of 2018 year 4 students reporting in HB for well-being. Increase 2018
year 5 students HB reporting for well-being from 24% to 30%. Increase 2018 year 6
students reporting HB for well-being from 27% to 30%.

60% of year 4 students reporting in HB for well-being. 40% of all year 4-7
students reporting in the HB for well-being in regards to school climate.

45% of all years 4-7 students reporting being in the HB for
well-being with regards to school climate.

This table will be automatically populated
to provide a summary of your plan.

Challenge of practice

If we develop a consistent approach to
using Explicit Direct Instruction (EDI)
pedagogy in the mini-lessons, prior to
independent wordwork, as a part of the
Daily 5 structure for the teaching of the
Aldinga Beach B-7 Spelling Scope and
Sequence then we will increase
student achievement in reading.

If we consistently use Big Ideas in Number R-7 to
develop teacher content knowledge and teacher
understanding of trusting the count, place value
and multiplicative thinking and embed the four
proficiencies (understanding, problem solving,
reasoning, fluency) we will develop a consistent
approach to the teaching of number then we will
develop in our students deep number sense and
we will increase the number of students
achieving SEA and attaining and retaining HB in
NAPLAN in years 3, 5and 7.

If we effectively, authentically and explicitly teach
and model social and emotional capabilities with
staff and students inside and outside the
classroom including the use of Interoception and
Play is the Way then an improvement in student
interactions will positively impact on school
climate and create safe learning environments.
(School Climate- overall tone of the school
environment, including the way teachers and
students interact and how teachers and students
treat each other.)

Success criteria

Student confidence to engage with a range of
texts is increased as their ability to decode and
comprehend develops.

Students are able to use and develop their
knowledge of English language to successfully
decode and create meaning when encountering a
range of texts and new words through a range of
strategies.

Students vocabulary is increased and is reflected
in their capabilities to decode and comprehend a
range of texts.

Expanded vocabulary is also demonstrated in the
quality and complexity of each student's oral
language as it develops over time.

Students have a deep understanding of number
B-7 and are able to demonstrate multiplicative
thinking when solving problems.

Students will understand, use and transfer
mathematical understanding and language to
solve problems.

Students develop reasoning, understanding and
fluency with regard to number and confidently use
these to solve problems.

Teachers will design and apply explicit, targeted
and differentiated learning and assessment tasks
that ensure all students make progress as
demonstrated in their A-E achievement, NAPLAN
and PAT-M achievement.

Students will be able to recognise and describe
physiological changes as emotional states
change and use strategies to regulate/co-regulate
Students will develop and use their personal and
social capabilities (in particular Empathy, Self
Regulation) to develop more positive
relationships with peers and adults.

Students will build resilience as they use
strategies to deal with social interactions that may
be challenging or that require problem
solving/conflict resolution

Students will report in the HB for the way people
treat each other in regards to school climate.
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Improvement plan for Aldinga Beach B-7 School
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:

Shelley Mclnerney

Review, Improvement and Accountability
Phone: 8226 4297
Shelley.Mclnerney@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals

Goal 1

Goal 2

Goal 3

To increase the percentage of students
attaining and retaining HB in reading in
years 3,5and 7

To increase the percentage of students
achieving SEA and students attaining
and retaining HB in numeracy in years
3,5and 7

To increase the percentage of students
reporting in the HB for well-being with
regards to school climate in years 4-7

2019

2020

2021

2019

2020

2021

2019

2020

2021

Targets

26% (77) of R-2 students will know all 42 sounds by the end of term 4. 64% of
students 3-7 (272) will know all 42 sounds by the end of term 4.

50% (146) of R-2 students will know all 42 sounds by the end of term 4. 80% (339) of students 3-7 will
know all 42 sounds by the end of term 4. Students achieving and retaining HB in year 5 will increase to 41%
from 31% in year 3. Students achieving and retaining HB in year 7 will increase to 27% from 10% in year 5.

70% (205) of R-2 students will know all 42 sounds by the end of term 4. 90% (382) of 3-7 students will know
all 42 sounds by the end of term 4. There will be a 66% reduction in the number of students falling out of HB
years 5-7 in reading in 2018- 8 students.

The number of students achieving high band in year 3 NAPLAN will increase to 20% from 11% in 2018.The
number of students achieving high band in year 5 will increase to 25% from 4% in 2018. The number of
students achieving HB in year 7 will increase to 30% from 3% in 2018.

Students starting year 4 will demonstrate greater fluency when trusting the count, using their understanding of place value and thinking
multiplicatively as measured by 50% achieving SEA or above in PAT-M.

The number of students achieving high band in year 3 NAPLAN will increase to 7% from 15%,year 5 will increase to 5% from 1%and year 7
will increase to 10% from 3%.

90% of students starting Reception in 2019 will achieve 100% in the Big Ideas in Number Trusting
the Count Diagnostic by the end of year 2. (End of 2019 50% achieved 100% in this diagnostic)

Retain 53% of 2018 year 4 students reporting in HB for well-being. Increase 2018 year 5 students HB
reporting for well-being from 24% to 30%. Increase 2018 year 6 students reporting HB for well-being from
27% to 30%.

60% of year 4 students reporting in HB for well-being. 40% of all year 4-7
students reporting in the HB for well-being in regards to school climate.

45% of all years 4-7 students reporting being in the HB for well-being with
regards to school climate.
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

Goal 2

Goal 3

If we develop a consistent approach to using Explicit Direct Instruction (EDI)
pedagogy in the mini-lessons, prior to independent wordwork, as a part of
the Daily 5 structure for the teaching of the Aldinga Beach B-7 Spelling
Scope and Sequence then we will increase student achievement in reading.

If we consistently use Big Ideas in Number R-7 to develop teacher content knowledge and
teacher understanding of trusting the count, place value and multiplicative thinking and embed
the four proficiencies (understanding, problem solving, reasoning, fluency) we will develop a
consistent approach to the teaching of number then we will develop in our students deep
number sense and we will increase the number of students achieving SEA and attaining and
retaining HB in NAPLAN in years 3,5 and 7.

If we effectively, authentically and explicitly teach and model social and emotional capabilities with
staff and students inside and outside the classroom including the use of Interoception and Play is
the Way then an improvement in student interactions will positively impact on school climate and
create safe learning environments. (School Climate- overall tone of the school environment,
including the way teachers and students interact and how teachers and students treat each
other.)

Student confidence to engage with a range of texts is increased as their ability to decode and comprehend develops.
Students are able to use and develop their knowledge of English language to successfully decode and create meaning
when encountering a range of texts and new words through a range of strategies.

Students vocabulary is increased and is reflected in their capabilities to decode and comprehend a range of texts.
Expanded vocabulary is also demonstrated in the quality and complexity of each student's oral language as it develops
over time.

Students have a deep understanding of number B-7 and are able to demonstrate multiplicative thinking when
solving problems.

Students will understand, use and transfer mathematical understanding and language to solve problems.
Students develop reasoning, understanding and fluency with regard to number and confidently use these to
solve problems.

Teachers will design and apply explicit, targeted and differentiated learning and assessment tasks that ensure
all students make progress as demonstrated in their A-E achievement, NAPLAN and PAT-M achievement.

Students will be able to recognise and describe physiological changes as emotional states change and use strategies to
regulate/co-regulate

Students will develop and use their personal and social capabilities (in particular Empathy, Self Regulation) to develop
more positive relationships with peers and adults.

Students will build resilience as they use strategies to deal with social interactions that may be challenging or that require
problem solving/conflict resolution

Students will report in the HB for the way people treat each other in regards to school climate.
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Goal 1

Challenge of practice

Actions

Continue whole staff weekly PD in
EDI using the Aldinga BeachB7
Spelling Scope and Sequence,
which will be continuously updated

Continue to work with years 6-7
teachers to explicitly identify what
spelling looks like in these year
levels with regard to content and
EDI.

Amplify the scope and sequence
incubation from years 2/3 to
Reception classes

To increase the percentage of students attaining and retaining HB in reading in years 3, 5 and 7

If we develop a consistent approach to using Explicit Direct Instruction (EDI)pedagogy in the
mini-lessons, prior to independent wordwork, as a part of the Daily 5 structure for the teaching of the
Aldinga Beach B-7 Spelling Scope and Sequence then we will increase student achievement in reading.

Timeline

semester 1,
2020

Dec 2019
ongoing

Term 1,
ongoing

Roles and responsibilities

AP and B1 leaders to design and deliver PD
Teachers to engage and implement

Whole staff PD in EDI week 0, Wednesday
22/1/2020

Teachers to use the timetables and structures that were developed.

5 weekly data reviews-42 sounds, Running Records

2 x term: NAPLAN Bands (where the students sit and how to
stretch), EALD levels (used for all students), ABB7 synthetic
phonics screening tool:alphabet sequence, long and short vowels,
consonant blends, open and closed syllables

AP literacy to lead.
Special Ed teachers to provide intervention that is informed by the class teachers and gaps identified through the
teaching of the scope and sequence

Teachers (and support staff) to collect, review data and set year level goals every 4 weeks:

Term 1, wk 4 :SATPIN data, alphabet names, letter formation

Term 1 wk 8: Running records, following the Reception spelling scope and sequence time line -sounds and alphabet
naming

From the end of term 2 data will include Alphabet Sequencing

Sutherland PD screen- Week 3, term 1 and 3. Teachers to collect. Release provided.

Year 1 phonics screening check used as a summative data collection point- Week 6, term 2 and term 4

Resources

EDI text, AP, B1, Literacy CIT
ABB7 scope and sequence

ABB7 scope and sequence
ABB7 synthetic phonics screen

ABB7 scope and sequence

Sutherland PA (10 Days)

TRT days

Year 1 screening kits

Salary for 2 special Ed teachers $44K (not
included in literacy budget)
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Step 3 continued

Goal 1 continued

Actions

Band B1 literacy coach modelling and
coaching CAFE Daily 5, EDI

DIBELS- B1 Literacy to work with 1
year 3 and 1 year 2 on developing
DIBELS in the classroom

Year 2 and 3 (Blue Building)
incubation to continue and
documentation of structure and
processes of teacher driven
intervention completed

Decodable books in year 1

Success criteria

Plan actions for improvement

To increase the percentage of students attaining and retaining HB in reading in years 3, 5 and 7

Timeline

term 1 and
2, 2020

2020 term
1-4

term 1,
week 1

Roles and responsibilities

B1 literacy coach to work with identified year 7 teachers, and
reception teacher. Teachers to adopt and implement the
pedagogy of CAFE Daily 5 and EDI

B1 literacy to lead
Teachers to use in classroom for tier 1 and tier 2 intervention

AP literacy facilitate

Special Ed teacher to help develop
processes

Teachers to continue to embed the
structures, processes and pedagogy

B1 to distribute and provide PD to teachers
Teachers to use as aligned to the ABB7
scope and sequence

Total financial resources allocated

Resources
Band B1
DIBELS

Bl
2 TRT days

ABB7 scope and sequence
Funding of Special Ed teacher 2 days/week

Salary for 2 special Ed teachers $88K (not
included in literacy budget)

ABB7 scope and sequence
Bl

$75000

Student confidence to engage with a range of texts is increased as their ability to decode and comprehend develops.

Students are able to use and develop their knowledge of English language to successfully decode and create meaning when encountering a
range of texts and new words through a range of strategies.
Students vocabulary is increased and is reflected in their capabilities to decode and comprehend a range of texts.

Expanded vocabulary is also demonstrated in the quality and complexity of each student's oral language as it develops over time.
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Step 3 continued Plan actions for improvement

Goal 2 To increase the percentage of students achieving SEA and students attaining and retaining HB in numeracy in
years 3,5 and 7

Challenge of practice If we consistently use Big Ideas in Number R-7 to develop teacher content knowledge and teacher understanding
of trusting the count, place value and multiplicative thinking and embed the four proficiencies (understanding,
problem solving, reasoning, fluency) we will develop a consistent approach to the teaching of number then we
will develop in our students deep number sense and we will increase the number of students achieving SEA and
attaining and retaining HB in NAPLAN in years 3, 5 and 7.

Actions Timeline Roles and responsibilities Resources
Continue to collect whole school ~ Term 1&3 SSS'S V;/i” test, B1 numeracy and DP will test and 4 TRT days
; moderate . . . . .

data of Trusting the Count Week 10 Teachers will receive their data and misconceptions on a Diagnostic tools with testing script
term 1 spread sheet
Week 9 Teachers will use this to set individual goals for students
t2.3.4 B1 Numeracy coach will work with teachers to set year

T level goals

R : B1 Numeracy coach will work with year 3 and 4 teachers with focus on data
Bl Numeracy CoaChlng role with Term 1-4 2 collection from BIIN, NAPLAN and PAT M data to build teacher capacity 2 days of B1 numeracy Salary

identified year 3-4 teachers days per Year 3 and 4 teachers to use the data to inform their practice (subitising, NAPLAN SSR
EDI, formative and summative assessment to inform planning, students
(5 teaCherS) week working independently, teachers working with tier 1 & 2 students,maths in TRT relea_se for year 3 and 4 teachers x 2 days
classrooms every day) Big Ideas in Number Scope and Sequence
Use the Big Ideas in Number Scope and Sequence and the Numeracy .
Progressions to plan for and track their students. Numeracy Prog ressions
Orbis Numeracy training for B1 2 days per Bl and DP build capacity as Numeracy 8 days release to B1 and DP to share
Numeracy coach and DP term leaders knowledge with some teachers
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Step 3 continued Plan actions for improvement

- To increase the percentage of students achieving SEA and students attaining and retaining HB in numeracy in
Goal 2 continued Joars 3.5 and 7 ? J J J Y

Actions Timeline Roles and responsibilities Resources
Teachers to use the PAT Mdata Term1l B1 numeracy coach will provide data and PAT M data and website
to inform their tier 1 and tier 2 teachers work with the teachers to set individual Band B-1 numeracy coach will incubate with
teaching focus receive data targets for students 2 teachers from years 3 and 4
Total financial resources allocated $98000

Students have a deep understanding of number B-7 and are able to demonstrate multiplicative thinking when solving problems.
Students will understand, use and transfer mathematical understanding and language to solve problems.

Students develop reasoning, understanding and fluency with regard to number and confidently use these to solve problems.
Teachers will design and apply explicit, targeted and differentiated learning and assessment tasks that ensure all students
make progress as demonstrated in their A-E achievement, NAPLAN and PAT-M achievement.

Success criteria
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Step 3 continued

Plan actions for improvement

Goal 3 To increase the percentage of students reporting in the HB for well-being with regards to school climate in years 4-7

If we effectively, authentically and explicitly teach and model social and emotional capabilities with staff and
students inside and outside the classroom including the use of Interoception and Play is the Way then an
improvement in student interactions will positively impact on school climate and create safe learning
environments. (School Climate- overall tone of the school environment, including the way teachers and
students interact and how teachers and students treat each other.)

Challenge of practice

Actions

NIT teachers to be released to
develop their knowledge and
understanding of Interoception.

Year 2-3 (Blue Unit) to link the content
of interoception, Play is the Way, Berry
Street, Restorative Practice, CPC and
explicit wellbeing lessons with the
personal and social capabilities.

Receptions and Year 1 to use
"Worry Woos" resource explicitly
as their wellbeing interoception
curriculum.

Timeline

Term 1

All year

All year

Roles and responsibilities Resources

NIT teachers to observe peers and develop AP Positive Education
their understanding of interoception in order 7 TRT days
to develop their trauma informed practice.

To plot every child against the personal and AP Positive Education.
social capabilities by week 5 term 1 and to 2 Wellbeing Coaches.
intentionally design learning experiences that

develop those capabilities.

Reception and year 1 teachers to conduct 3 new Worry Woo sets
weekly lessons using the Worry Woo
resources.
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Step 3 continued

Goal 3 continued

Actions

The Positive Ed agreement will be
presented to staff upon its
completion.

Continuation of 'White Slip
Incubation’ with identified teachers

Implementation and use of
Seesaw R-7 to build positive
communication and relationships
with parent/carer community.

Success criteria

Plan actions for improvement

To increase the percentage of students reporting in the HB for well-being with regards to school climate in years 4-7

Timeline

Term 1-3

Term 4
2019 and
ongoing

All year

Roles and responsibilities

Pos. Ed Agreement working party to complete the draft
agreement and present to the CIT.

CIT to present completed agreement to whole staff.
Whole school continuation of Berry Street

Whole school continuation of Restorative Practice
Whole school continuation of Interoception

Whole school continuation of Play is the Way

Incubating teachers using restorative and trauma
informed practice to support students to make
positive behaviour choices.

Incubating teachers to develop recording and
communication processes which develop strong

relationships with students and parents/caregivers.

Teachers responsibility to use the supplied
resource with expert teacher support
provided.

Total financial resources allocated

Resources

AP Pos. Ed.
CIT time
Staff meeting time

AP Pos. Ed.

Seesaw subscription ($16.5k for 3 years)
2 TRT days for expert teacher support.

$100,000

Students will be able to recognise and describe physiological changes as emotional states change and use strategies to regulate/co-regulate
Students will develop and use their personal and social capabilities (in particular Empathy, Self Regulation) to develop more positive relationships with peers

and adults.

Students will build resilience as they use strategies to deal with social interactions that may be challenging or that require problem solving/conflict resolution
Students will report in the HB for the way people treat each other in regards to school climate.
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School improvement plan Approvals

Date

Mel Justice

Date

Name

Date

Name
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	Goal 1: To increase the percentage of students attaining and retaining HB in reading in years 3, 5 and 7
	2019: 26% (77) of R-2 students will know all 42 sounds by the end of term 4. 64% of students 3-7 (272) will know all 42 sounds by the end of term 4.
	2020: 50%  (146) of R-2 students will know all 42 sounds by the end of term 4. 80% (339) of students 3-7 will know all 42 sounds by the end of term 4. Students achieving and retaining HB in year 5 will increase to 41% from 31% in year 3. Students achieving and retaining HB in year 7 will increase to 27% from 10% in year 5.
	Goal 2: To increase the percentage of students achieving SEA and students attaining and retaining HB in numeracy in years 3,5 and 7
	2019_2: The number of students achieving high band in year 3 NAPLAN will increase to 20% from 11% in 2018.The number of students achieving high band in year 5 will increase to 25% from 4% in 2018. The number of students achieving HB in year 7 will increase to 30% from 3% in 2018.
	2020_2: Students starting year 4 will demonstrate greater fluency when trusting the count, using their understanding of place value and thinking multiplicatively as measured by 50% achieving SEA or above in PAT-M. 
The number of students achieving high band in year 3 NAPLAN will increase to 7% from 15%,year 5 will increase to 5% from 1%and year 7 will increase to 10% from 3%.
	2021_2: 90% of students starting Reception in 2019 will achieve 100% in the Big Ideas in Number Trusting the Count Diagnostic by the end of year 2. (End of 2019 50% achieved 100% in this diagnostic)
	Goal 3: To increase the percentage of students reporting in the HB for well-being with regards to school climate in years 4-7
	2021_3: 45% of all years 4-7 students reporting being in the HB for well-being with regards to school climate.
	Vision statement: * create a learning community where we work together to be the best that we can be to:
*Create positive relationships to become active   community members
*Strengthen skills and build pathways to become global citizens
*Equip children to be powerful learners in a safe, supportive environment
*Encourage a sense of fun and play, to nurture, educate and develop a culture of success
	Challenge 1: If we develop a consistent approach to using Explicit Direct Instruction (EDI)pedagogy in the mini-lessons, prior to independent wordwork, as a part of the Daily 5 structure for the teaching of the Aldinga Beach B-7 Spelling Scope and Sequence then we will increase student achievement in reading.
	Challenge 2: If we consistently use Big Ideas in Number R-7 to develop teacher content knowledge and teacher understanding of trusting the count, place value and multiplicative thinking and embed the four proficiencies (understanding, problem solving, reasoning, fluency) we will develop a consistent approach to the teaching of number then we  will develop in our students deep number sense  and we will increase the number of students achieving SEA and attaining and retaining HB in NAPLAN in years 3, 5 and 7.
	Challenge 3: If we effectively, authentically and explicitly teach and model social and emotional capabilities with staff and students inside and outside the classroom including the use of Interoception and Play is the Way then an improvement in student interactions will positively impact on school climate and create safe learning environments. (School Climate- overall tone of the school environment, including the way teachers and students interact and how teachers and students treat each other.)
	ResourcesRow2_2: ABB7 scope and sequence
Funding of Special Ed teacher 2 days/week

Salary for 2 special Ed teachers $88K (not included in literacy budget)
	TimelineRow3_2: term 1, week 1
	Roles and responsibilitiesRow3_2:  B1 to distribute and provide PD to teachers 
Teachers to use as aligned to the ABB7 scope and sequence
	ResourcesRow3_2: ABB7 scope and sequence
B1

	ResourcesTotal financial resources allocated: $75000
	ActionsRow1_4: Teachers to  use the PAT M data to inform their  tier 1 and tier 2 teaching focus 
	Timeline4Goal2: Term 1 teachers receive data
	ResourcesRow1_4: PAT M data and website
Band B-1 numeracy coach will incubate with 2 teachers from years 3 and 4
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Orbis Numeracy training for B1 Numeracy coach and DP
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: $98000
	ActionsRow1_6: The Positive Ed agreement will be presented to staff upon its completion.

	TimelineRow1_4: Term 1-3
	Roles and responsibilitiesRow1_6: Pos. Ed Agreement working party to complete the draft agreement and present to the CIT.
CIT to present completed agreement to whole staff.
Whole school continuation of Berry Street
Whole school continuation of Restorative Practice
Whole school continuation of Interoception
Whole school continuation of Play is the Way
	ResourcesRow1_6: AP Pos. Ed.
CIT time
Staff meeting time
	ActionsRow2_6: Continuation of 'White Slip Incubation' with identified teachers
	TimelineRow2_4: Term 4 2019 and ongoing
	Roles and responsibilitiesRow2_6: Incubating teachers using restorative and trauma informed practice to support students to make positive behaviour choices.
Incubating teachers to develop recording and communication processes which develop strong relationships with students and parents/caregivers.
	ResourcesRow2_6: AP Pos. Ed.
	ActionsRow3_5: Implementation and use of Seesaw R-7 to build positive communication and relationships with parent/carer community.
	TimelineRow3_4: All year
	Roles and responsibilitiesRow3_6: Teachers responsibility to use the supplied resource with expert teacher support provided.
	ResourcesRow3_5: Seesaw subscription ($16.5k for 3 years)
2 TRT days for expert teacher support.
	ResourcesTotal financial resources allocated_3: $100,000
	Approved by school leader: Mel Justice
	undefined_44: Date
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Continue to collect whole school data of Trusting the Count
	Timeline1Goal2: Term 1&3 
Week 10 term 1
Week 9 t2,3,4
	Roles and responsibilitiesRow1_3: SSO's will test,  B1 numeracy and DP will test and moderate
Teachers will receive their data and misconceptions on a spread sheet
Teachers will use this to set individual goals for students
B1 Numeracy coach will work with teachers to set year level goals
	ResourcesRow1_3: 4 TRT days
Diagnostic tools with testing script


	ActionsRow2_3: B1 Numeracy coaching role with identified year 3-4 teachers 
(5 teachers)

	Timeline2Goal2: Term 1-4 2 days per week
	Roles and responsibilitiesRow2_3: B1 Numeracy coach will work with year 3 and 4 teachers with focus on data collection from BIIN, NAPLAN and PAT M data to build teacher capacity
Year 3 and 4 teachers to use the data to inform their practice (subitising, EDI, formative and summative assessment to inform planning, students working independently, teachers working with tier 1 & 2 students,maths in classrooms every day)
Use the Big Ideas in Number Scope and Sequence and the Numeracy Progressions to plan for and track their students.
	ResourcesRow2_3: 2 days of B1 numeracy salary
NAPLAN SSR 
TRT release for  year 3 and 4 teachers x 2 days
Big Ideas in Number Scope and Sequence
Numeracy Progressions
	Timeline3Goal2: 2 days per term
	Roles and responsibilitiesRow3_3: B1 and DP build capacity as Numeracy leaders
	undefined_43: 8 days release to B1 and DP to share knowledge with some teachers
	ActionsRow1: Continue whole staff weekly PD in EDI using the Aldinga BeachB7 Spelling Scope and Sequence, which will be continuously updated
	TimelineRow1: semester 1, 2020
	Roles and responsibilitiesRow1: AP and B1 leaders to design and deliver PD
Teachers to engage and implement
Whole staff PD in EDI week 0, Wednesday 22/1/2020
	ResourcesRow1: EDI text, AP, B1, Literacy CIT
ABB7 scope and sequence

	ActionsRow2: Continue to work with years 6-7 teachers to explicitly identify what spelling looks like in these year levels with regard to content and  EDI. 
	TimelineRow2: Dec 2019
ongoing
	Roles and responsibilitiesRow2: Teachers to use the timetables and structures that were developed.
5 weekly data reviews-42 sounds, Running Records

 2 x term: NAPLAN Bands (where the students sit and how to stretch), EALD levels (used for all students), ABB7 synthetic phonics screening tool:alphabet sequence, long and short vowels, consonant blends, open and closed syllables
	ResourcesRow2: ABB7 scope and sequence
ABB7 synthetic phonics screen
	ActionsRow3: Amplify the scope and sequence incubation from years 2/3  to Reception classes
	TimelineRow3: Term 1 , ongoing
	Roles and responsibilitiesRow3: AP literacy to lead.
Special Ed teachers to provide intervention that is informed by the class teachers and gaps identified through the teaching of the scope and sequence

Teachers (and support staff) to collect, review data and set year level goals every 4 weeks:
Term 1, wk 4 :SATPIN data, alphabet names, letter formation
Term 1 wk 8: Running records, following the Reception spelling scope and sequence time line -sounds and alphabet naming

From the end of term 2 data will include Alphabet Sequencing 

Sutherland PD screen- Week 3, term 1 and 3. Teachers to collect. Release provided.

Year 1 phonics screening check used as a summative data collection point- Week 6, term 2 and term 4
	ResourcesRow3: ABB7 scope and sequence
Sutherland PA (10 Days)
TRT days
Year 1 screening kits
Salary for 2 special Ed teachers $44K (not included in literacy budget)
	ActionsRow1_5: NIT teachers to be released to develop their knowledge and understanding of Interoception.
	TimelineRow1_3: Term 1
	ActionsRow2_5: Year 2-3 (Blue Unit) to link the content of interoception, Play is the Way, Berry Street, Restorative Practice, CPC and explicit wellbeing lessons with the personal and social capabilities.
	TimelineRow2_3: All year
	TimelineRow3_3: All year
	Roles and responsibilitiesRow3_5: Reception and year 1 teachers to conduct weekly lessons using the Worry Woo resources.
	undefined_6: Aldinga Beach B-7 School
	ActionsRow3_4: Receptions and Year 1 to use "Worry Woos" resource explicitly as their wellbeing interoception curriculum.
	ActionRow3_4: 
	ResourcesRow1_2: Band B1 

DIBELS
B1
2 TRT days
	Roles and responsibilitiesRow1_2: B1 literacy coach to work with identified year 7 teachers, and reception teacher. Teachers to adopt and implement the pedagogy of CAFE Daily 5 and EDI


B1 literacy to lead
Teachers to use in classroom for tier 1 and tier 2 intervention
	TimelineRow1_2: 


term 1 and 2, 2020
	ActionsRow1_2:  Band B1 literacy coach modelling and coaching CAFE Daily 5, EDI

DIBELS- B1 Literacy to work with 1 year 3 and 1 year 2 on developing DIBELS in the classroom
	ActionsRow2_2: Year 2 and 3 (Blue Building) incubation to continue and documentation of structure and processes of teacher driven intervention completed
	TimelineRow2_2: 2020 term 1-4
	ResourcesRow3_4: 3 new Worry Woo sets
	ResourcesRow2_5: AP Positive Education.
2 Wellbeing Coaches.
	ResourcesRow1_5: AP Positive Education
7 TRT days
	Roles and responsibilitiesRow1_5: NIT teachers to observe peers and develop their understanding of interoception in order to develop their trauma informed practice. 
	Roles and responsibilitiesRow2_5: To plot every child against the personal and social capabilities by week 5 term 1 and to intentionally design learning experiences that develop those capabilities.
	ActionsRow3_2: Decodable books in year 1 
	Roles and responsibilitiesRow2_2: AP literacy facilitate
Special Ed teacher to help develop processes
Teachers to continue to embed the structures, processes and pedagogy
	Roles and responsibilitiesRow1_4: B1 numeracy coach will provide data and work with the teachers to set individual targets for students
	2019_3: Retain 53% of 2018 year 4 students reporting in HB for well-being. Increase 2018 year 5 students HB reporting for well-being from 24% to 30%. Increase 2018 year 6 students reporting HB  for well-being from 27% to 30%. 
	2020_3: 60% of year 4 students reporting in HB for well-being. 40% of all year 4-7 students reporting in the HB for well-being in regards to school climate.
	2021: 70% (205) of R-2 students will know all 42 sounds by the end of term 4. 90% (382) of 3-7 students will know all 42 sounds by the end of term 4. There will be a 66% reduction in the number of students falling out of HB years 5-7 in reading in 2018- 8 students.
	Success 3: Students will be able to recognise and describe physiological changes as emotional states change and use strategies to regulate/co-regulate
Students will develop  and use their personal and social capabilities (in particular Empathy, Self Regulation) to develop more positive relationships with peers and adults.
Students will build resilience as they use strategies to deal with social interactions that may be challenging or that require problem solving/conflict resolution
Students will report in the HB for the way people treat each other in regards to school climate.

	Success 1: Student confidence to engage with a range of texts is increased as their ability to decode and comprehend develops.
Students are able to use and develop their knowledge of English language to successfully decode and create meaning when encountering a range of texts and new words through a range of strategies.
Students vocabulary is increased and is reflected in their capabilities to decode and comprehend a range of texts. 
Expanded vocabulary is also demonstrated in the quality and complexity of each student's oral language as it develops over time.

	Success 2: Students have a deep understanding of number B-7 and are able to demonstrate multiplicative thinking when solving problems.
Students will understand, use and transfer mathematical understanding and language to solve problems.
Students develop reasoning, understanding and fluency with regard to number and confidently use these to solve problems.
Teachers will design  and apply explicit, targeted and differentiated learning and assessment  tasks that ensure all students make progress as demonstrated in their A-E achievement, NAPLAN and PAT-M achievement.


